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Agenda

• Welcome & Introductions

• Concept Presentation by HH

• Lessons from Community Meeting #1

• Community Engagement

• Proposed Project Schedule
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Belle Haven Community Visioning  
Communications and Engagement Strategy 
March 2013 
 
Introduction  
The Belle Haven neighborhood lies within the City of Menlo Park, a predominantly 
affluent small city in San Mateo County. Belle Haven is geographically, demographically 
and economically distinct from the larger city. Its residents are not included in the 
Menlo Park School District; they are instead served by the Ravenswood School District.  
The Belle Haven population is less affluent, less educated and more ethnically diverse 
than the population of the City. The Belle Haven community has many assets, a strong 
sense of identity and a desire to improve its neighborhood.  
 
The Belle Haven neighborhood and nearby commercial areas were previously part of 
Menlo Park’s Redevelopment Area (RDA), the Las Pulgas Community Development Area. 
In 2012, under state law, RDAs were dissolved, resulting in significant budget cuts that 
have impacted the services the City is able to provide. Inclusion in the RDA allowed the 
City to provide a higher annual allocation of funds per resident to Belle Haven, 
compared to the City as a whole. Without RDA funds, the City’s ability to provide 
services levels at previous levels is compromised, and cost‐cutting measures – such as 
the elimination of the Housing Department – have been put in place. Major land use 
changes are also underway near Belle Haven, including Facebook’s relocation to the 
Willow Road East Campus and West Campus Expansion and the approved mixed‐use 
Menlo Gateway Project.  
 
Although Belle Haven has been involved in previous planning and priority‐setting efforts, 
these changing circumstances led City Council in 2012 to support a neighborhood‐wide 
Community Visioning process to ensure the City provides resources to the highest‐
priority services as defined by the Belle Haven community. This effort will also seek to 
organize and position the community to work effectively with the City to advocate for its 
needs and priorities, and identify opportunities for the neighborhood to benefit from 
changing neighborhood dynamics and new resources.  
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Conceptual Aerial View
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Conceptual View from Track
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Community Meeting #1
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Community Engagement
(tentative)

• January 11 - Community Meeting #1

• February 9 - Community Meeting #2

• Early March - Community Meeting #3

• April - Community Meeting #4

• May - Planning Commission Hearing

• June - City Council Meeting to Approve Project
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Proposed Technical Schedule
(tentative)

20
20

20
21

20
22

20
23

SCHEMATIC DESIGN
Mid-February

COMMUNITY ENGAGEMENT 
January June

DESIGN DEVELOPMENT
Late May

CONSTRUCTION DOCUMENTATION
Late September

CONSTRUCTION 
Q1 2021 H2 2022

FINAL PLANNING 
SUBMITTAL 
Late May

DEMOLITION PERMIT 
SUBMISSION 

October

GRAND 
OPENING
H2 2022

FURNISHINGS 
INSTALLATION
1 month

BUILDING  
PERMIT ISSUE
Q1

DEMO & 
SITEWORK
January

COMMUNITY 
MEETING #1
January 11

COMMUNITY 
MEETING #2
February 9

COMMUNITY 
MEETING #4
April 18

COMMUNITY 
MEETING #3
March 7

CITY COUNCIL 
HEARING 
June 23
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