
   
 

 
City of Menlo Park    701 Laurel St., Menlo Park, CA 94025  tel 650-330-6600  www.menlopark.org 

City Council 

 

 
 
SPECIAL AND REGULAR MEETING MINUTES 

Date:   4/9/2019 
Time:  5:00 p.m. 
City Council Chambers 
701 Laurel St., Menlo Park, CA 94025 

 
5:00 p.m. Special Business – Planning Commissioner Interviews (City Hall – “Downtown” 
Conference Room, 1st Floor) 
 
SP1. Interviews of Planning Commission applicants  
 

(Note: No action will be taken at this meeting. Appointments are scheduled for the April 16, 2019, 
City Council meeting.)  

 
 The City Council interviewed four applicants for two open vacancies on the Planning Commission. 
 
6:30 p.m. Closed Session (City Hall – “Downtown” Conference Room, 1st Floor) 
 
CL1. Closed session conference with labor negotiators pursuant to Government Code §54957.6 regarding 

Menlo Park Police Sergeants Association (PSA) 
  
 Attendees: City Attorney Bill McClure, Administrative Services Director Lenka Diaz, Labor Attorney 

Charles Sakai 
 

7:00 p.m. Regular Session (City Council Chambers) 
 
A. Call to Order 
 
 Mayor Mueller called the meeting to order at 7:10 p.m. 
 
B.  Roll Call 
 
 Present: Carlton, Combs, Nash, Taylor, Mueller 
 Absent: None 

Staff: City Manager Starla Jerome-Robinson, City Attorney Bill McClure, City Clerk            
Judi A. Herren 

 
C.  Pledge of Allegiance  
 
 Mayor Mueller led the Pledge of Allegiance. 
 

Mayor Mueller announced the April 16 City Council meeting will be held at the Senior Center, 100 
Terminal Avenue. 

 
D. Presentations and Proclamations  
 
D1. Certificates of recognition: Menlo School girl’s basketball championship 
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 Mayor Mueller read the certificate and Coach Paye and players accepted (Attachment). 
 
D2. Proclamation: Proclaiming the Week of April 8-12, 2019 as the Week of the Young Child 
 

Mayor Mueller read the proclamation and Child Care Teachers at Menlo Child Care Shirell Minor 
and Rosanna Acosta, and Child Care Teacher at Belle Haven Child Development Center Yezenia 
Guzman accepted (Attachment). 

 
D3. Proclamation: Recognizing April 26, 2019 as Arbor Day 
 

Mayor Mueller read the proclamation and Environmental Quality Commission Chair Scott Marshall 
accepted (Attachment). 

 
E. Report out of Closed Session 
 
 None. 
 
F.  Public Comment 
 

Wynn Grcich spoke in opposition of Senate Bill 276 and Assembly Bill 967 (Attachment). 
 

G. Commission/Committee Report 
 
G1. Housing Commission update 
 
 Housing Commissioner Meg McGraw-Scherer made the presentation (Attachment). 
 

The City Council expressed gratitude for the work of the Commission.  City Councilmember Carlton 
also requested the smoking ban in multiunit housing and the coordination with all partners regarding 
chronic homelessness be brought before the Commission. 

 
G2. Parks and Recreation Commission update (Attachment) 
 
 Park and Recreation Commission Chair Jennifer Johnson made the presentation. 
 

The City Council thanked the Commission for all their work and progress and expressed enthusiasm 
for the inclusion policy. 

 
G3. Finance and Audit Committee report (Attachment) 
 
 Finance and Audit Committee member Ron Shepherd made the presentation (Attachment). 
 

The City Council thanked the Commission for all their work.  Mayor Mueller confirmed that any 
action requested by the Commission would need to be brought to the City Council as an action item.  
Finance and Audit Committee (FAC) member Soody Tronson received clarification that, as part of 
the Information Technology master plan, the concerns with online transparency are being 
addressed. 
 
• Lynne Bramlett commented that she attends FAC meetings and reads reports and spoke of the 

need of more transparency, especially with larger reports (e.g., comprehensive annual financial 
report).  Bramlett suggested a budget process with more public notice and time for public review 
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and comment.  Bramlett also mentioned concerns regarding legal requirements for a debt 
management policy. 
 

G4. Environmental Quality Commission update 
 
 Environmental Quality Commission Chair Scott Marshall made the presentation. 
 

The City Council expressed thanks to the Commission and confirmed that Scott Marshall will 
continue to serve on the Heritage Tree Task Force. 

 
H.  Consent Calendar 
 
H1. Accept the City Council meeting minutes for March 5, March 12, and March 26, 2019 (Attachment) 
 

City Councilmember Carlton received confirmation that the March 12 minutes were updated showing 
City Council discussion on item F3, Second reading and adoption of Ordinance No. 1053 to add 
residential tenant relocation assistance requirement and discussion of establishing a community 
housing fund to assist lower income tenants (Staff Report #19-046-CC). 

 
H2. Approve Environmental Quality Commission two-year work plan goals for years 2019-2021 
            (Staff Report #19-062-CC) 
 
H3. Adopt Resolution No. 6491 approving the list of projects eligible for fiscal year 2019-20 funds from 

Senate Bill 1: The Road Repair and Accountability Act of 2017 (Staff Report #19-057-CC) 
  
 The City Council received clarification that the funds come from one source.  They also were 

informed other utility companies are only responsible for repairing trenches and not entire streets 
after the completion of their work.  City Councilmember Carlton requested that cost sharing be 
discussed with the other utilities.  Mayor Mueller confirmed that Middle Avenue, although not 
included in this list, was scheduled in the summer 2019 overlay project. 

 
H4. Amending the agreement with Infrastructure Engineering Corporation for the Emergency Water 

Supply Well No. 1 project located at the City’s corporation yard (Staff Report #19-056-CC) 
 
 City Councilmember Carlton received clarification that the number of electric vehicle chargers was 

not final but the electricity was installed. 
 
 ACTION: Motion and second (Carlton/Taylor) to approve the consent calendar, passed 

unanimously. 
 
I. Public Hearing 
 
I1. Consider an appeal of the Planning Commission approval of a use permit revision to update the use 

of the existing Phillips Brooks School at 2245 Avy Avenue, adding an annual summer enrichment 
program to the regular operation of the school and increasing the employee cap from 58 to 68 
employees year-round (Staff Report #19-059-CC) (Attachment) 

 
 City Councilmember Carlton exited the chambers and was recused due to the proximity of her 

residence to the site. 
 
 City Councilmember Combs exited the chambers and was recused due to his serving on the 
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Planning Commission during the initial hearing. 
 
 Associate Planner Matthew Pruter made the presentation (Attachment). 
 
 The City Council received clarification that with three City Councilmembers able to vote, three 

affirmative votes were required to overturn or modify the approval of the Planning Commission. 
 
 Appellant Thomas Warden made the presentation (Attachment). 
 
 Mayor Mueller requested that Mr. Warden consider physical characteristics that could be included to 

improve his situation (e.g., light shades, parking signs, and designated ADA parking). 
 
 Applicant Scott Erickson representing Phillips Brooks School made the presentation. 
 

• Rise Krag spoke about the increased traffic on Avy Avenue and Altschul Avenue. 
 
Mayor Mueller commented that Avy Avenue and Altschul Avenue are included in the Safe Routes to 
School plan. 
 
Mayor Mueller received confirmation that there was jackhammering at the site on Thanksgiving 
2017.  Mr. Erickson explained the measures taken that all future vendors are very familiar with the 
Menlo Park noise ordinance.  The City Council were informed that there were no summer programs 
scheduled for the weekends, and even though was program is open to more than just current 
students, the cap would remain at 120 total students. 
 

 ACTION: Motion and second (Nash/Taylor) to deny the appeal and uphold the Planning 
Commission’s decision including modifications of installation of light shades and a no right turn sign, 
passed 3-0-0-2 (Combs and Carlton recused). 

  
J. Regular Business 
 
J1. Review overall effectiveness of existing red light photo enforcement program and authorize the city 

manager to execute a five-year agreement not-to-exceed $234,000 annually with Redflex Traffic 
Systems, Inc. to continue the red light photo enforcement program (Staff Report #19-064-CC) 
(Attachment) 

 
 Chief Bertini and Commander Dixon made the presentation (Attachment). 
 

• Maya Sewald spoke as a member of the Police Chief Advisory Committee and expressed support 
for the red light cameras as a safety measure.  

• Soody Tronson expressed concern for the contract based on the October 2018 City Council 
discussions regarding corruption.  Tronson also commented that a reduction in traffic collisions is 
not addressed in the report and stated the request for proposals period should have been longer.  

 
 
The City Council received confirmation that the privacy policy and remainder of the current 
agreement was identical to the proposed agreement, with the exception of the decreased cost.  The 
City Council discussed traffic collisions, citation (cost and percent administered), safety impacts, and 
the legal issues facing Redflex. 
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Ed Tiedje Director of US Client Services (Redflex) commented that the legal issues in Chicago 2013 
were completely resolved and the Department of Justice has removed all restrictions.  Tiedje also 
stated that the Ohio conflict was not a Redflex employee, but a lobbyist. 
 
NO ACTION: Motion fails. 

 
J2. Approval of bonus for City Attorney William L. McClure (Staff Report #19-063-CC) 
 
 City Attorney William L. McClure exited the chambers and was recused. 
 

• Lynne Bramlett requested that McClure’s institutional knowledge (e.g., private partnerships with 
the City) should be documented.  Bramlett also suggested a bonus program for all level of 
employees with established criteria and allowing the staff and members of the public to nominate.
  

City Councilmember Carlton confirmed that McClure’s pensionable wages were not affected by a 
bonus. 
 

 ACTION: Motion and second (Carlton/Combs) to approve a bonus for City Attorney William L. 
McClure, passed (4-0-1, Nash abstaining). 

 
K.  Informational Items  
 
K1. Phase II Scope of work for the heritage tree ordinance update (Staff Report #19-060-CC) 
 
K2. Update on agreement with Tim Sheeper, Inc. for operation of Belle Haven and Burgess pools            

(Staff Report #19-058-CC) 
• Lynne Bramlett expressed concern for the pool hours and in support of an audit on the aquatics 

program.  Bramlett commented that the staff report did not reflect an audit and suggested the City 
investigate other options (Attachment). 
 

The City Council discussed more public outreach and ways to promote the pool and Menlo Swim 
and Sport Center.  The City Council received information the Belle Haven pool hours are being 
evaluated to ensure that they work for the community.   

 
K3. Update on the Middle Avenue pedestrian and bicycle rail crossing project (Staff Report #19-061-CC) 
 
K4. Quarterly City Council agenda topics: April to June 2019 (Staff Report #19-065-CC) 
 
L.  City Manager's Report  
 

City Manager Starla Jerome-Robinson announced the April 16 City Council meeting will be held at 
the Senior Center, 100 Terminal Avenue. 

 
M.  Councilmember Reports 
 
N.  Adjournment 
  
 Mayor Muller adjourned the meeting at 10:27 p.m. 
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 Judi A. Herren, City Clerk  
 
 These minutes were approved at the City Council meeting of April 16, 2019. 
 

 

City Council Special Meeting Minutes 
April 9, 2019 
Page 6



City Council Special Meeting Minutes 
April 9, 2019 
Page 7



City Council Special Meeting Minutes 
April 9, 2019 
Page 8



City Council Special Meeting Minutes 
April 9, 2019 
Page 9



City Council Special Meeting Minutes 
April 9, 2019 
Page 10



City Council Special Meeting Minutes 
April 9, 2019 
Page 11



City Council Special Meeting Minutes 
April 9, 2019 
Page 12



City Council Special Meeting Minutes 
April 9, 2019 
Page 13



City Council Special Meeting Minutes 
April 9, 2019 
Page 14



City Council Special Meeting Minutes 
April 9, 2019 
Page 15



City Council Special Meeting Minutes 
April 9, 2019 
Page 16



City Council Special Meeting Minutes 
April 9, 2019 
Page 17



City Council Special Meeting Minutes 
April 9, 2019 
Page 18



City Council Special Meeting Minutes 
April 9, 2019 
Page 19



City Council Special Meeting Minutes 
April 9, 2019 
Page 20



City Council Special Meeting Minutes 
April 9, 2019 
Page 21



City Council Special Meeting Minutes 
April 9, 2019 
Page 22



City Council Special Meeting Minutes 
April 9, 2019 
Page 23



City Council Special Meeting Minutes 
April 9, 2019 
Page 24



City Council Special Meeting Minutes 
April 9, 2019 
Page 25



City Council Special Meeting Minutes 
April 9, 2019 
Page 26



City Council Special Meeting Minutes 
April 9, 2019 
Page 27



City Council Special Meeting Minutes 
April 9, 2019 
Page 28



City Council Special Meeting Minutes 
April 9, 2019 
Page 29



City Council Special Meeting Minutes 
April 9, 2019 
Page 30



City Council Special Meeting Minutes 
April 9, 2019 
Page 31



City Council Special Meeting Minutes 
April 9, 2019 
Page 32



City Council Special Meeting Minutes 
April 9, 2019 
Page 33



City Council Special Meeting Minutes 
April 9, 2019 
Page 34



City Council Special Meeting Minutes 
April 9, 2019 
Page 35



City Council Special Meeting Minutes 
April 9, 2019 
Page 36



City Council Special Meeting Minutes 
April 9, 2019 
Page 37



City Council Special Meeting Minutes 
April 9, 2019 
Page 38



City Council Special Meeting Minutes 
April 9, 2019 
Page 39



City Council Special Meeting Minutes 
April 9, 2019 
Page 40



City Council Special Meeting Minutes 
April 9, 2019 
Page 41



City Council Special Meeting Minutes 
April 9, 2019 
Page 42



City Council Special Meeting Minutes 
April 9, 2019 
Page 43



City Council Special Meeting Minutes 
April 9, 2019 
Page 44



City Council Special Meeting Minutes 
April 9, 2019 
Page 45



City Council Special Meeting Minutes 
April 9, 2019 
Page 46



City Council Special Meeting Minutes 
April 9, 2019 
Page 47



City Council Special Meeting Minutes 
April 9, 2019 
Page 48



City Council Special Meeting Minutes 
April 9, 2019 
Page 49



City Council Special Meeting Minutes 
April 9, 2019 
Page 50



City Council Special Meeting Minutes 
April 9, 2019 
Page 51



City Council Special Meeting Minutes 
April 9, 2019 
Page 52



City Council Special Meeting Minutes 
April 9, 2019 
Page 53



HOUSING COMMISSION UPDATE
Meg McGraw-Scherer, Chair
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The Housing Commission is charged primarily with advising the
City Council on matters involving housing policy, including the Below 
Market Rate housing program and other housing goals.
Commissioners:
 Meg McGraw-Scherer (Chair)
 Nevada Merriman (Vice Chair) 
 Juliana Dodick 
 Karen Grove
 Michele Tate
 Wendy McPherson
 Rachel Horst

MISSION

2
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ACCOMPLISHMENTS

 Held 8 regular monthly meetings and 1 community meeting
 Reviewed and approved 2 BMR development term sheets
 Created and implemented new work plan related subcommittee (SDU’s)
 Recommended a “Tenant Relocation Assistance” ordinance 
 Recommended an “Anti-Discrimination” ordinance
 Updated work plan (housing priorities) 
 NOFA – Issued in December 2018 (criteria development) 
 Participated in the biennial homeless count
 Provided support for City Council study session on homelessness
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 Below Market Rate Housing Guidelines
 Housing Policy 
 Marketing and Outreach
 Notice of Funding Availability
 Secondary Dwelling Unit 

SUBCOMMITTEES

4
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ENHANCED HOUSING POLICY
PRIORITIES

5

Priority 1 projects Status
Recommend reduced parking requirements for affordable units within 
close proximity to transit Pending

Amend BMR Guidelines to allow BMR homeowners to sublet rooms to 
BMR renters Pending

Recommend a “Tenant Relocation Assistance” ordinance Completed

Adopt “Home for All” resolution Completed

Promote home sharing programs (HIP Housing) Ongoing

Preservation of “naturally affordable” market rate units through  
conversion to BMR deed restricted units (e.g. First Right of Refusal) Pending

Promote secondary dwelling units (moved up from 2 to 1) In progress
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ENHANCED HOUSING POLICY
PRIORITIES

6

Priority 2 projects Status
Promote “First Hire” program Completed

Recommend a “Tenant Displacement Fund” Completed

Review and draft policy on short term rentals (moved from 3 to 2) Pending

Priority 3 projects Status
Consider mandatory nonbinding mediation programs Completed

Consider anti-retaliation protections Pending 

Recommend housing rehabilitation loan/grant programs Pending

Develop rental housing best practices Pending
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 Currently Listed Priorities
– Review applications for funding received from recent Notice of Funding 

Availability (NOFA) and make recommendations to Council 
– Amend BMR Guidelines to allow BMR homeowners to sublet rooms to 

BMR renters
– Promote secondary dwelling units
– Review and draft policy on short term rentals 

 Priorities to be Further Vetted
– BAE nexus fee study review & recommendations
– Affordable housing supply increase ideas/incentives
– Other tenant protection ordinances

FUTURE WORK PLAN PRIORITIES

7
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FINANCE AND AUDIT COMMITTEE 
RECOMMENDATIONS TO COUNCIL
Ron Shepherd, Committee Chair 
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q Role of F&A Committee 
q Current Status and Recommendations re  

• Audit Report 
• Investment guidelines 
• Capital expenditure reporting protocol and 

communications 
• Financial IT Recommendations
• Pension costs 
• Budget document & process
• Consultant/Contractor policies
• FAC meeting schedule

q Future Agenda Items for FAC

The	F&A	Committee	is	charged	primarily	
to	support	delivery	of	timely,	clear	and	
comprehensive	reporting	of	the	City’s	
fiscal	status	to	the	community	at	large.	

Specific	focus	areas	include:	
▪ Review	the	process	for	periodic	

financial	reporting	to	the	City	
Council	and	the	public,	as	needed;	

▪ Review	financial	audit	and	annual	
financial	report	with	the	City’s	
external	auditors;

▪ Review	of	the	resolution	of	the	prior	
year	audit	findings;

▪ Review	of	the	auditor	selection	
process	and	scope,	as	needed.	

Role of F&A Committee 

AGENDA
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2018 Audit & 
Reporting Process

q STAFF submitted 2018 audit report 
directly to Council without FAC 
review
• FAC was not able to identify the 

issues and make 
recommendations

• Residents had one Council 
meeting to ask questions/raise 
concerns

q Recommendation
• Staff submits audit report to FAC 

before it goes to Council. 
• FAC discusses the document at a 

publicly noticed FAC meeting. 

3
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Investment 
Policies & 
Communication

4

• City advice from only one investment 
advisor

• Quarterly investment reports include 
securities investment type, value and yield

• Residents do not have insight in which 
industries the City invests

Current

• Split investments between multiple financial 
advisors to potentially maximize returns 

• Add metrics or benchmarks to policy
• Increase transparency by posting easy to 

find and understand investment information 
• Add industries invested in to quarterly 

investment reports

Recommendations 

City Council Special Meeting Minutes 
April 9, 2019 
Page 65



Capital 
Expenditure 
Prioritization 
and Reporting

Approve FAC recommendations in Sept. 
10 2018 memo

• Issue a separate Capital budget document and 
update it quarterly

• Improve Capital Project Prioritization Process
ü Tighten and refine prioritization criteria 
ü Include Council priorities and impact to 

General Plan
ü Include metrics and weights to ensure 

consistency among the decisions. 
ü Create a more representative CIP Committee 

that includes residents
ü Include project prioritization details in annual 

budget document
• Maintain a running list of Future CIP projects 
• Add visual information to enable easy digestion 

of reports 5

1
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Capital 
Expenditure 
Prioritization and 
Reporting

CIP PROJECT PAGES
• Public needs ability to find information on each Capital 

project
• Project Detail Pages need the following information

• JP

6

2

Project Details

✔ Project Name
✔ Picture
✔ Description
✔ Justification
✔ Funding Source Schedule
✔ Expenditure source 

schedule

Project “Snap Shot”

✔ Location
✔ Managing department 
✔ Unique project number
✔ Initial/Revised Project 

Start/Completion Date
✔ Relevant supplemental 

information
✔ Significant changes (if relevant)
✔ Operating impacts (if relevant) 
✔ Relationship to General Plan
✔ Potential 

Commission/Committee Review 

Projects without 
this information 
should not be 

approved
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Information Technology 
Infrastructure & 

Reporting:
Delivers Transparency 

7 7

• The data is not always current
• The data is limited
• Cannot access financial data real time
• Existing data cannot be analyzed from different 

angles
• The old and the new data systems are not 

integrable, making it difficult to process
• Current IT Master Plan does not include Finance
• The current IT Master Plan does not include 

deliverables or metrics, only activities

Current

• Update Financial IT systems to allow for timely 
efficient reporting and communication to residents.

• Solution needs to deliver real-time access to data 
which can be sliced in different ways

• Add Financial IT System update to IT 
Infrastructure plan

• Expedite Financial IT update to increase 
efficiencies, reporting, and transparency

Recommendations 

City Council Special Meeting Minutes 
April 9, 2019 
Page 68



City Council Special Meeting Minutes 
April 9, 2019 
Page 69



Pension Costs 9

• FAC has concerns about unfunded pension 
liability and its computation as currently reported

• Unfunded pension liability computed by 
regulations as established by CalPers greatly 
understate the actual liability

• Pension-related reports are going directly to 
Council without first being reviewed by financial 
professionals serving on the FAC

Current

• Compute liability using realistic discount 
factors (now 4.7%)

• FAC is provided with the Planned Budget 
Strategy for Unfunded Pension Liability 19-
038-CC, and other similar reports before 
reports go to Council

Recommendations 

$0
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Discount Rate 7.15% Discount Rate 6.1% Discount Rate 4.7%

$M

City Pension Liability is Affected by 
Discount Rate

Funded Liability Unfunded Liability
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10

• Budget document includes wordy sentences, 
unnecessary commentary and pictures 

• Result is a long and difficult-to-follow document that 
makes it tough to understand the City’s financials 

Current

• Make report more accessible with better organization 
and meaningful charts and graphs to present 
information visually

• Write concisely. Edit more to remove unnecessary 
words, sentences and irrelevant details  

• Remove repetitive and redundant content
• Separate facts from analysis. Avoid generalizations 

and mixing facts with subjective conclusions 
• Make preliminary budgets publically available at the 

beginning of the calendar year
• Design and implement a budget process that better 

involves the public 

Recommendations 

Budget Documents & Process
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Consultant/Contractor Policies
11• Current

• Awards to Consultant are not searchable and identifiable 
by residents

• Potential for actual or appearance of conflicts of interest 

• Recommendation
• Each consulting contract should be easy to find and 

details understandable
• Staff post a report on the City’s website showing 

payments to consultants and contractors over $50,000 
cumulative threshold for the fiscal year

• Maintain and post on City’s website page a running list of 
all awarded contracts and their dates, subjects, and sums 
for the last 10 years

• Consider asking STAFF to annually prepare a summary 
report for all consulting contracts for the fiscal year
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FAC meeting schedule

• Current
• Due to conflicts of schedule, quorum was not met for 

several FAC meetings leading to delayed actions

• Recommendation:
• Hold regular meetings the third Wednesday of 

February, May, August and November, following a 
council meeting 

• Hold meetings in evenings 
• Hold special meetings as needed
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FAC requests that Council approve FAC Recommendations in this presentation
1. Require that major financial reports be reviewed by FAC, at publicly noticed meeting, 

before they go to Council. 

2. Direct the Finance Department to start using at least two investment advisor to 
maximize City’s potential investment earnings. 

3. Direct Finance Department to post easy-to-understand investment information at the 
City’s website 

4. Approve CIP-related recommendations in Sep 10, 2018 Memo. 
5. Expedite the updating of the IT Infrastructure and IT Master Plan  
6. Direct Staff to direct the City’s actuarial consultant to start computing Pension liability 

using discount factors of 0%, 2%, 3%, 4% and 5%. 
7. Direct Finance Department to follow FAC recommendations for the annual budget 

document and a process that better involves the public
8. Direct Finance Department post a running list of current and prior awarded consulting 

contracts in an easy-to-find and search manner

Summary

13
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Future FAC Agenda Items
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FAC Member Make Up

• Due to potential conflicts in voting position during 
FAC meetings versus Council meeting, council 
members may not be able to vote on all issues at 
FAC meetings

Current

• Consider adding 2 more resident members, for a 
total of 5, to the FAC

• Consider appointing non-voting Council member 
liaisons instead of voting members 

Agenda Item
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Committee 
Meeting Minutes

16

2019 -- Only 1 meeting so far (no minutes posted) 
2018 -- No missing minutes 
2017 - Missing May and January minutes 
2016 -- No minutes posted 2015 -- No Minutes posted 
2014 -- Only 1 minutes posted (3 meetings) 
2013 -- No Minutes posted (2 total meetings)
2012 -- ALL minutes posted
2011 -- 4 meeting minutes not posted 
2010   1 minutes missing 

• Meeting minutes are not published in a timely 
manner, at times taking months

Current

• Consider meetings are recorded (audio only) 
and posted within 1 business day on the 
Committee web page

• The text of all action minutes, including public 
comments, are prepared and approved before 
meeting adjourns 

Agenda Item
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17

• Legal requirements for Debt Management Policy 
and Debt Management (Gov Code 88550(i) 

• City lacks Debt Management Policy
• FAC approved Debt Management Policy on 

7/31/2018 and recommended Council review and 
approve policy at next meeting but it was not on 
agenda

Current

• Council discusses and approves a Debt 
Management Policy that follows legal requirements 

• Council reviews reporting of City’s long-term debt 
totals in CAFR 2018 report

• Council considers adding unfunded pension 
liabilities to appropriations (debt) limit 

• Council discusses ways to increase transparency 
of City’s long-term debt and interest paid on debt

Agenda Item

Debt Management Policies
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2245 AVY AVENUE
Appeal of Planning Commission Approval
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– Phillips Brooks 
School 
• Pre-K to 5th

grade
– Operating since 

1978
– Current maximum 

students: 320
– Current maximum 

staff: 58

BACKGROUND

2
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– Increase Staff Levels
• Increasing the annual employee cap from 58 to 68 staff

– Summer Program
• Existing students only
• Enrollment cap per day

– 120 students 
– 50 staff (25 staff at summer program and 25 additional staff on site)

• June – mid-August 
• Hours of Operation

– Morning care: 8-10 a.m.
– Classes: 10 a.m.-3 p.m.
– After care: 3-5 p.m.

• Activities and Programs

PROPOSED PROJECT

3
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PROPOSED PROJECT

4
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PROCESS
 Applicant conducted community meetings

 On December 10, 2018, the Planning Commission reviewed and 
approved the proposed project

 On January 3, 2019, the Planning Commission approval was appealed
– Appellant believes that noise and traffic concerns have not been 

addressed

5
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 Deny the appeal, uphold the Planning Commission 
approval
– School recently completed a five-year trip cap study and stayed 

below maximum allowable trips
• Trips would not increase beyond what was previously allowed

– Handouts for parents informing them of parking allowed
– Staff monitoring school traffic
– School would adhere to Noise Ordinance
– Quarterly community meetings

STAFF RECOMMENDATION

6
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 Deny the appeal, uphold the Planning Commission approval (Staff 
Recommendation)

 Uphold the appeal, deny the Planning Commission approval

 Modify the Planning Commission approval

CITY COUNCIL OPTIONS FOR ACTION

7
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THANK YOU
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RED LIGHT PHOTO ENFORCEMENT 
PROGRAM
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 Review the overall effectiveness of the existing red light photo 
enforcement program,

 Accept the results of the request for proposals for a red light 
photo enforcement program, and

 Authorize the City Manager to execute a five year agreement not 
to exceed $234,000 annually between the City of Menlo Park and 
Redflex Traffic System, Inc.
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 First contract signed with Redflex on December 5, 2006
– El Camino and Ravenswood (N/B & S/B)
– El Camino and Glenwood (N/B)
– Bayfront Expressway and Willow Road (W/B)

 Second contract signed with Redflex on December 5, 2011
– Bayfront Expressway and Chilco Street (W/B)

• Operational on January 13, 2017

 Current contract extension expires on April 30, 2019

BACKGROUND

3
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 El Camino Real & and Ravenswood Avenue (S/B) $4,950
 El Camino Real & and Ravenswood Avenue (N/B) $4,950
 El Camino Real and Glenwood Avenue $4,950
 Bayfront Expressway and Willow Road $4,950

 Bayfront Expressway and Chilco Street $6,200

Monthly operations cost for the City - $26,000

CURRENT CONTRACT TERMS

4
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 95% of violators are single event offenders.

 Since August 2013, over 1,000 drivers have been 
issued red light violations multiple times.  Thirty-two 
drivers have been issued four or more violations.

 87% of red light violation citations are issued to drivers 
operating vehicles registered outside of the City of 
Menlo Park.

CITATION AND VIOLATOR STATISTICS

5
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LEFT TURN, STRAIGHT, AND RIGHT TURN 
VIOLATIONS

6

 Right turns enforced at El Camino Real and Ravenswood 
Avenue (N/B & S/B) and El Camino and Glenwood Avenue 
(N/B)

 Threshold speed for all lanes is 12 miles per hour

*Right turn added to N/B El Camino Real and Ravenswood in May 2015

Left Turn Straight Right Turn Total

2013 191 2,216 395 2,802

2014 527 2,212 294 3,033

2015 429 1,952 1,489* 3,870

2016 515 766 2,446 3,727

2017 482 1,314 1,999 3,795

Total 2,144 8,460 6,623 17,227
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2013 – 2018 TRAFFIC COLLISIONS AT 
INTERSECTIONS WITH RED LIGHT PHOTO 
ENFORCEMENT

7

* The numeric value in parenthesis represents the total number of reported collisions within the 
City of Menlo Park for that calendar year. 
** Red light photo enforcement installation operational on January 13, 2017.

ECR / 
Ravenswood Chilco / Bayfront Willow / Bayfront Glenwood / ECR Total*

2013 5 4 11 3 23   (391)

2014 5 6 14 3 28   (356)

2015 8 6 10 0 24   (354)

2016 6 4 20 5 35   (427)

2017 10 13** 20 3 46   (391)

2018 5 8 16 0 29   (355)

Total 39 41 91 14 185
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VIOLATION FINE DISTRIBUTION

8

Red Light Bail Forfeiture violations [whether from camera or 
officer], with a base fine of $100, assuming that the full $490 is 
assessed and forfeited/paid, would result in the City of Menlo 
Park receiving $155.63.

The remaining $334.37 in penalty assessments are distributed 
to various County of San Mateo and State of California funds.
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 Since the inception of the red light photo enforcement 
program in 2011, annual revenue has exceeded 
expenditures.

 Current staffing costs (1FTE) are approximately 
$125,000 annually.

REVENUE AND EXPENDITURES

9

FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18

Revenue $460,478 $507,342 $544,485 $457,270 $461,306

Expenditures $333,633 $381,051 $358,974 $397,485 $437,285

Net Revenue $126,845 $126,291 $185,511 $59,785 $24,021
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 Reduction in monthly approach fees
El Camino Real & and Ravenswood Avenue (S/B) $4,950 $3,900
El Camino Real & and Ravenswood Avenue (N/B) $4,950 $3,900
El Camino Real and Glenwood Avenue $4,950 $3,900
Bayfront Expressway and Willow Road $4,950 $3,900

Bayfront Expressway and Chilco Street $6,200 $3,900
 Upgraded 24MP cameras
 HD Streaming Video 
 Alcyon® Back Office with Advanced Reporting Capabilities
 Continuation of our own Program Team and Redflex Client 

Services Manager Marc Carroll.

REDFLEX TRAFFIC SYSTEMS, INC.
PROPOSAL
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 Review the overall effectiveness of the existing red light photo 
enforcement program,

 Accept the results of the request for proposals for a red light 
photo enforcement program, and

 Authorize the City Manager to execute a five year agreement not 
to exceed $234,000 annually between the City of Menlo Park and 
Redflex Traffic System, Inc.

RECOMMENDATIONS

11
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