AGENDA ITEM L-1
City Manager's Office

STAFF REPORT

City Council
Meeting Date: 7/9/2024
ATy OF Staff Report Number: 24-127-CC
MENLO PARK
Regular Business: Adopt a resolution calling an election in the City of

Menlo Park to be consolidated with the City’s next
general municipal election on November 5, 2024
and submitting to the electors a ballot measure to
increase the City’s transient occupancy tax from
twelve percent (12%) to fifteen and one half percent
(15.5%) by amending Menlo Park Municipal Code
Chapter 3.16 (Transient Occupancy Tax),
establishing the policies and procedures for such
an election, requesting that San Mateo County
provide election services, directing the city attorney
to prepare an impartial analysis, and authorizing the
filing of rebuttal argument

Recommendation

Staff recommends the City Council adopt a resolution (Attachment A) calling an election in the City of Menlo
Park to be consolidated with the City’s next general municipal election on November 5, 2024 and submitting
to the electors a ballot measure to increase the City’s transient occupancy tax from twelve percent (12%) to
fifteen and one half percent (15.5%) by amending Menlo Park Municipal Code Chapter 3.16 (Transient
Occupancy Tax), establishing the policies and procedures for such an election, requesting that San Mateo
County provide election services, directing the city attorney to prepare an impartial analysis, and authorizing
the filing of rebuttal argument.

Policy Issues

The City Council may vote (two-thirds affirmative vote required) to place items on the ballot for voter
consideration. Pursuant to Article XIIIC, section 2(b) of the California Constitution, a majority vote of the
voters voting on the issue is required for any general tax, such as Transient Occupancy Tax (TOT).
Additionally, this election by the voters to approve a general tax must be consolidated with a statewide
general election at which members of the City Council will be elected.

On March 26, the City Council approved the fiscal year 2024-25 budget principles (Attachment B). Principle
1 is to promote the City’s long-term financial sustainability, with a newly added principle 1.G to evaluate the
long-term structural balance of revenues and expenditures to maintain a sustainable general fund.
Additionally, principle 2 is to provide city services and infrastructure that contribute to the quality of life in
Menlo Park.

Background

Over the last several months, the City of Menlo Park has engaged scores of residents through two
independently commissioned community surveys and a city-wide engagement program, Menlo Park
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Participates, to gather input on local services, needs and priorities. Over 85% of residents cite satisfaction
with Menlo Park’s high-quality of life and residents show a strong desire to maintain critical City services.

Menlo Park residents have identified the following priorities:

e Maintain street and pothole repair

e Enhance emergency preparedness for storms, flooding and wildfires

Maintain parks, open spaces, sports fields, and children’s play structures at City parks
Keep public areas healthy, safe and clean

¢ Maintain park and recreation programs

¢ Maintain 911 emergency response and preparedness

Additional local funds are needed in order to maintain and provide services at the levels our community
expects and deserves. Following our fiscal accountability best practices, the City has explored options to
secure additional local funding. Over two-thirds of residents show interest in increasing the Transient
Occupancy Tax (TOT) to support our local services and protect our quality of life.

If enacted, the measure will give Menlo Park control over local funds for local needs — allowing Menlo Park
to be self-reliant and requiring this voter-approved local funding is spent for Menlo Park residents. Funds
from this measure cannot be taken by Sacramento.

Additionally, the City will continue its high standards for fiscal accountability and transparency with citizen
oversight, independent financial audits, and yearly reports to the community to ensure City funds are spent
responsibly for the community’s priorities. These priorities include those above, identified by residents over
several months of community discussion. Money raised by this measure would also be prioritized for local
needs. .

The Transient Occupancy Tax (TOT), also commonly referred to as a hotel tax, is currently 12% in the City
of Menlo Park. Almost half of 29 jurisdictions in the immediate region in both San Mateo and Santa Clara
counties currently have TOT rates higher than 12% (Attachment C).

The TOT is not imposed on Menlo Park residents, rather it is imposed and by paid by guests of hotels, inns
and short-term rentals for stays of 30 days or less. The TOT is applied to the customer’s lodging bill. The
TOT is a general tax and revenues are deposited into the City’s general fund.

On July 11, 2023, the City Council held a study session on potential revenue-generating ballot measures
and directed staff to further research an increase to the Transient Occupancy Tax (TOT) or a new Utility
Users Tax (Attachment D). At the June 11 public hearing for the proposed fiscal year 2024-25 budget
(Attachment E), the City indicated it was evaluating placing a revenue-generating measure on the
November 2024 ballot for voter consideration, such as TOT.

Analysis

The resolution calls for and consolidates an election, submits to the electors a ballot measure to increase
TOT by 3.5% by amending Menlo Park Municipal Code Chapter 3.16, establishes policies and procedures
for the election, requests San Mateo County provide election services, directs the city attorney to prepare
an impartial analysis, and authorizes filing of a rebuttal argument. The resolution must also specify the
wording of the question to be submitted to the voters. The proposed ballot measure language is below:
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To maintain critical City services, such as: street/ pothole repair; park/
recreation programs; enhance emergency preparedness for storms, YES
flooding, wildfires; police 911 emergency response/ preparedness; storm
drain maintenance; and for general government use; shall the City of
Menlo Park measure be adopted raising the transient occupancy (hotel)
tax from 12 percent to 15.5 percent, paid only by hotel/ lodging guests NO
until ended by voters, providing an additional $3,600,000 annually, that
cannot be taken by Sacramento, including citizen oversight?

Pursuant to Section 9217 of the Elections Code, “If a majority of the voters voting on a proposed ordinance
vote in its favor, the ordinance shall become a valid and binding ordinance of the city. The ordinance shall
be considered as adopted upon the date that the vote is declared by the legislative body and shall go into
effect 10 days after that date.” The proposed ordinance is included as Exhibit A to Attachment A. The
certification of the elections results will be presented to the City Council at its regularly scheduled meeting
Dec. 10 or Dec. 17, 2024, depending on when the canvass of elections results are received from the County
Chief Elections Officer. If passed by the voters, the ordinance would go into effect 10 days after the City
Council meeting date.

Staff recommend a phased approach to implementing the full TOT, over a two-year span, in which the full
increase would not go into immediate effect if approved by voters. The recommended phased increase is as
follows:

January 1, 2025: 2% increase; TOT total of 14%
January 1, 2026: 1.5% increase; TOT total of 15.5%

A phased approach would provide support for and allow hotels and short-term rentals in Menlo Park to
adapt more gradually to TOT increases, and is similar to approaches used in other cities.

Impact on City Resources

The proposed TOT rate increase of 3.5%, when fully enacted, would provide an estimated $3.6 million in
additional TOT revenue per year to the general fund. The estimate is based on current economic data and
trends and is subject to change with changes in economic activity in the city.

The current General Fund five-year forecast indicates a long-term structural deficit in which expenditures
outpace revenue growth. The forecast assumes the use of reserves—the Emergency Contingency Reserve
and the Economic Stabilization Reserve—to balance annual budgets over the long-term. A revised TOT
implemented in the recommended, phased approach would preserve nearly $18 million of the City’s reserve
funds that would otherwise be needed to address the structural budget deficit over the next five years.

The cost to add a ballot measure to the municipal election in November 2024 is estimated in the range of
$63,000 to $75,600.

Environmental Review

This action is not a “Project” as defined under Section 15378(b)(4) of the California Environmental Quality
Act (CEQA) Guidelines because it is a financing decision without commitment to a specific project that may
result in a potentially significant physical impact on the environment; therefore, pursuant to Section
15060(c)(3) of the State CEQA Guidelines, the actions proposed are not subject to CEQA.
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Public Notice

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72
hours prior to the meeting.

Attachments

A. Resolution
Exhibit A — Ordinance amending Menlo Park Municipal Code Chapter 3.16

B. Fiscal year 2024-25 budget principles

C. TOT rates in jurisdictions in San Mateo and Santa Clara counties

D. Hyperlink — July 11, 2023 Staff Report #23-170-CC:
menlopark.gov/files/sharedassets/public/v/6/agendas-and-minutes/city-council/2023-
meetings/agendas/20230711city-council-regular-agenda-packet_w-presv2.pdf #page=30

E. Hyperlink — June 11 Staff Report #24-112-CC: menlopark.gov/files/sharedassets/public/v/1/agendas-

and-minutes/city-council/2024-meetings/agendas/20240611/h1-20240611-cc-fy-2024-25-budget.pdf

Report prepared by:
Stephen Stolte, Assistant City Manager

City of Menlo Park 701 Laurel St., Menlo Park, CA 94025 tel 650-330-6600 menlopark.gov Page L-1.4


https://menlopark.gov/files/sharedassets/public/v/6/agendas-and-minutes/city-council/2023-meetings/agendas/20230711city-council-regular-agenda-packet_w-presv2.pdf%20%23page=30
https://menlopark.gov/files/sharedassets/public/v/6/agendas-and-minutes/city-council/2023-meetings/agendas/20230711city-council-regular-agenda-packet_w-presv2.pdf%20%23page=30
https://menlopark.gov/files/sharedassets/public/v/1/agendas-and-minutes/city-council/2024-meetings/agendas/20240611/h1-20240611-cc-fy-2024-25-budget.pdf
https://menlopark.gov/files/sharedassets/public/v/1/agendas-and-minutes/city-council/2024-meetings/agendas/20240611/h1-20240611-cc-fy-2024-25-budget.pdf

ATTACHMENT A

RESOLUTION NO. XXXX

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MENLO PARK
CALLING AN ELECTION IN THE CITY OF MENLO PARK TO BE
CONSOLIDATED WITH THE CITY’S NEXT GENERAL MUNICIPAL ELECTION
ON NOVEMBER 5, 2024 AND SUBMITTING TO THE ELECTORS A BALLOT
MEASURE TO INCREASE THE CITY’S TRANSIENT OCCUPANCY TAX FROM
TWELVE PERCENT (12%) TO FIFTEEN AND ONE HALF PERCENT (15.5%)
BY AMENDING MENLO PARK MUNICIPAL CODE CHAPTER 3.16
(TRANSIENT OCCUPANCY TAX), ESTABLISHING THE POLICIES AND
PROCEDURES FOR SUCH AN ELECTION, REQUESTING THAT SAN MATEO
COUNTY PROVIDE ELECTION SERVICES; DIRECTING THE CITY ATTORNEY
TO PREPARE AN IMPARTIAL ANALYSIS; AND AUTHORIZING THE FILING
OF REBUTTAL ARGUMENT

WHEREAS, the City of Menlo Park seeks to continue providing excellent local services,
maintain our record of strong fiscal accountability, and a recent community survey shows
residents want core services maintained and our high-quality of life protected; and

WHEREAS, Chapter 3.16 of the Menlo Park Municipal Code, establishes the City of Menlo Park’s
Transient Occupancy Tax (TOT) paid by hotel, motel and short-term rental guests staying in
Menlo Park for thirty days or less; and

WHEREAS, the proposed TOT measure would not increase taxes for Menlo Park residents but
would only be paid by guests who stay in local hotel/motel rooms and short-term rentals; and

WHEREAS, if enacted, this measure will give Menlo Park control over local funds for local needs
— allowing Menlo Park to remain self-reliant and requiring this proposed voter-approved funding
to be spent for Menlo Park residents, that cannot be taken by Sacramento; and

WHEREAS, the City will continue its high standards for fiscal accountability and transparency with
citizen oversight, independent financial audits, and yearly reports to the community to ensure City
funds are spent responsibly for the community’s priorities; and

WHEREAS, additional funding is needed to ensure the City can continue providing well
maintained libraries and parks; and

WHEREAS, money raised by this measure would be used for community priorities; and

WHEREAS, funds from this measure would support local priorities identified by residents over
several months of community discussion, including: maintaining street and pothole repair;
enhancing emergency preparedness for storms, flooding, and wildfires; maintaining parks, open
spaces, sports fields and children’s play structures; keeping public areas healthy, safe, and clean;
maintaining park and recreation programs; and maintaining 911 emergency response and
preparedness; and

WHEREAS, Article XIIIC, section 2(b) of the California Constitution requires that any general tax,
such as the TOT, must be approved by a majority vote of the voters voting on the issue; and
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WHEREAS, Atrticle XIIIC, section 2(b) of the California Constitution requires that an election by
the voters to approve a general tax must be consolidated with a statewide general election at
which members of the City Council will be elected; and

WHEREAS, November 5, 2024 is the date of the statewide general election at which members of
the City Council will be elected; and

WHEREAS, the City Council believes that it is in the best interests of the City to submit the
proposed 3.5% upward adjustment to the TOT to the voters of City.

NOW, THEREFORE BE IT RESOLVED that the City of Menlo Park orders as follows:

1. Call for Election. Pursuant to Elections Code Section 9222, the City Council hereby calls
an election at which it shall submit to the qualified voters of the City of Menlo Park, a measure
that, if approved, would increase the Transient Occupancy Tax from twelve percent (12%) to
fifteen and one half percent (15.5%) to fund general services in the City. This measure shall
be designated by letter by the San Mateo County Registrar of Voters.

Ballot Language. The ballot language for the proposed measure shall be as follows:

™

To maintain critical City services, such as: street/ pothole repair; park/
recreation programs; enhance emergency preparedness for storms, | YES
flooding, wildfires; police 911 emergency response/ preparedness; storm
drain maintenance; and for general government use; shall the City of
Menlo Park measure be adopted raising the transient occupancy (hotel) | No
tax from 12 percent to 15.5 percent, paid only by hotel/ lodging guests
until ended by voters, providing an additional $3,600,000 annually, that
cannot be taken by Sacramento, including citizen oversight?

[«

Text of Measure. The proposed measure submitted to the voters is as attached in Exhibit
A to this Resolution, which is incorporated herein by reference. The City Council hereby
approves the proposed ordinance, in the form thereof, and its submission to the voters of the
City at the November 5, 2024 election. The full text of the measure shall be printed in the
ballot materials and be available for public inspection in the City Clerk’s office and on the
City’s website menlopark.gov/2024election.

Publication of Measure. The City Clerk is hereby directed to cause notice of the measure
to be published once in the official newspaper of the City of Menlo Park, in accordance with
Section 12111 of the California Elections Code.

Request to Consolidate and Conduct Election and Canvass Returns.

(a) Pursuant to California Elections Code Section 10400 et seq., the election for this measure
shall be consolidated with the established election to be conducted on November 5, 2024.
The City Council hereby requests that the San Mateo Board of Supervisors consolidate the
election called by this Resolution with the statewide election to be conducted on November
5, 2024 and order the election to be conducted by the Chief Elections Officer & Assessor-
County Clerk-Recorder. The City Council of the City of Menlo Park acknowledges that the
consolidated election will be held and conducted in the manner prescribed in Elections Code
Section 10418. The City Council recognizes that additional cost will be incurred by the
County of San Mateo by reason of the consolidation of the election with the Statewide
election and agrees to reimburse the County of San Mateo for any costs that are not
reimbursed by the State, and the City Council hereby authorizes the City Manager to pay the
County of San Mateo for said services in full. The City Clerk is directed to file a certified copy
of this Resolution with the Board of Supervisors of San Mateo and the Chief Elections Officer

[

|
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& Assessor-County Clerk-Recorder of San Mateo County on or before August 9, 2024.

(b) The election on the measure set forth in Section 3 shall be held and conducted, the voters
canvassed and the returns made, and the results ascertained and determined as provided
herein. The election shall be held in accordance with the Elections Code of the State of
California.

(c) The election on the measure set forth in Section 3 shall be held in San Mateo County in
the City of Menlo Park on November 5, 2024, as required by law, and the Board of
Supervisors of San Mateo County is authorized to canvass the returns of the election with
respect to the votes cast in the City of Menlo Park and certify the results to the City Council
of the City of Menlo Park.

(d) At the next regular meeting of the City Council of the City of Menlo Park occurring after
the returns of the election for the measure set forth in Section 3 have been canvassed and
the results have been certified to the City Council, or at a special meeting called for such
purpose if required by law, the City Council shall cause to be entered in its minutes a
statement of the results of the election.

Submission of Ballot Arguments.

(a) Arguments in favor and against the measure shall be filed with the City Clerk no later than
5:00 p.m. on August 13, 2024, signed, with the printed name(s) and signature(s) of the
author(s) submitting it, or if submitted on behalf of an organization, the name of the
organization, and the printed name and signature of at least one of its principal officers who
is the author of the argument.

(b) Direct arguments shall not exceed three hundred (300) words and shall be signed by not
more than five (5) persons.

(c) Pursuant to California Elections Code Section 9285(b), the City Council is hereby
adopting provisions for the filing of rebuttal arguments for this measure. Accordingly, when
the City Clerk has selected the arguments for and against the measure, which will be printed
and distributed to the voters, the City Clerk shall send copies of the argument in favor of the
measure to the authors of the argument against it, and copies of the argument against it to
the authors of the argument in favor. Rebuttal arguments shall not exceed 250 words and
shall be filed no later than 5:00 p.m. on August 20, 2024, accompanied by the printed names
and signatures of the persons submitting it, or if submitted on behalf of an organization, the
name of the organization, and the printed name and signature of at least one of its principal
officers. Rebuttal arguments shall be printed in the same manner as the direct arguments.
Each rebuttal argument shall immediately follow the direct argument that it seeks to rebut.
Impartial Analysis. In accordance with California Elections Code Section 9280, the City
Council directs the City Clerk to transmit a copy of this Measure to the City Attorney, who
shall prepare an impartial analysis showing the effect of the measure on the existing law and
the operation of the measure. The City Attorney’s impartial analysis may not exceed 500
words and shall be filed with the City Clerk no later than 5:00 p.m. on August 20, 2024.
Services of City Clerk. The City Clerk is hereby authorized and directed to take all steps
necessary to place the measure on the ballot and to cause the ordinance or measure to be
printed. A copy of the measure shall be made available to any voter upon request.
Severance. Should any section, subsection, clause or provision of this resolution for any
reason be held to be invalid, then the remainder of the resolution shall be deemed valid, it
being expressly declared that this resolution, and each and every section, subsection, clause
and phrase hereof would have been prepared, proposed, approved, adopted and/or ratified
even if any other section, subsection, sentence, clause or phrase of this resolution were
declared invalid.

Compliance with CEQA. The City Council finds and determines that this activity is not a
“Project” as defined under Section 15378(b)(4) of the California Environmental Quality Act
(CEQA) Guidelines because it is a financing decision without commitment to a specific
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project that may result in a potentially significant physical impact on the environment;
therefore, pursuant to Section 15060(c)(3) of the State CEQA Guidelines, the actions
proposed are not subject to CEQA.

I, Judi A. Herren, City Clerk of the City of Menlo Park, do hereby certify that the above and
foregoing City Council Resolution was duly and regularly passed and adopted at a meeting of
said City Council on the _ day of July, 2024, by the following votes:

AYES:

NOES:

ABSENT:

ABSTAIN:

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the Official Seal of said City
on this __ day of July, 2024.

Judi A. Herren, City Clerk

Exhibits
A. Proposed measure submitted to the voters
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ORDINANCE NO. XXXX

ORDINANCE OF THE CITY OF MENLO PARK AMENDING SECTION 3.16.030
(IMPOSITION) WITHIN CHAPTER 3.16 (TRANSIENT OCCUPANCY TAX) OF
TITLE 3 (REVENUE AND FINANCE) OF THE MENLO PARK MUNICIPAL CODE
TO UPDATE THE CITY’S TRANSIENT OCCUPANCY TAX BY INCREASING TO
FIFTEEN AND ONE HALF PERCENT (15.5%)

WHEREAS, the City of Menlo Park seeks to continue providing excellent local services,
maintain our record of strong fiscal accountability, and a recent community survey shows
residents want core services maintained and our high-quality of life protected; and

WHEREAS, Title 3, Chapter 3.16 of the City of Menlo Park Municipal Code, establishes the
City’s Transient Occupancy Tax (TOT) regulations which require that each “transient” who
occupies a “hotel”, as those terms are defined in section 3.16.020, must pay the TOT rate of
twelve percent (12%) for the privilege of occupying the hotel; and

WHEREAS, the proposed TOT measure would not increase taxes for Menlo Park residents but
would only be paid by guests who stay in local hotel/motel rooms and short-term rentals; and

WHEREAS, if enacted, this measure will give Menlo Park control over local funds for local
needs — allowing Menlo Park to remain self-reliant and requiring this proposed voter-approved
funding to be spent for Menlo Park residents, that cannot be taken by Sacramento; and

WHEREAS, the City will continue its high standards for fiscal accountability and transparency
with citizen oversight, independent financial audits, and yearly reports to the community to
ensure City funds are spent responsibly for the community’s priorities; and

WHEREAS, additional funding is needed to ensure the City can continue providing well
maintained libraries and parks; and

WHEREAS, money raised by this measure would be used for community priorities; and

WHEREAS, funds from this measure would support local priorities identified by residents over
several months of community discussion, including: maintaining street and pothole repair;
enhancing emergency preparedness for storms, flooding, and wildfires; maintaining parks, open
spaces, sports fields and children’s play structures; keeping public areas healthy, safe, and
clean; maintaining park and recreation programs; and maintaining 911 emergency response
and preparedness; and

WHEREAS, Article Xlll C, section 2(b) of the California Constitution requires that any general
tax, such as the TOT, must be approved by a majority vote of the voters voting on the issue;
and

WHEREAS, Article XlII C, section 2(b) of the California Constitution requires that an election by
the voters to approve a general tax must be consolidated with a statewide general election at
which members of the City Council will be elected; and

WHEREAS, November 5, 2024 is the date of the statewide general election at which members
of the City Council will be elected; and
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WHEREAS, the City Council believes that it is in the best interests of the City to submit the
proposed 3.5% upward adjustment to the TOT to the voters of City.

NOW, THEREFORE, THE PEOPLE OF THE CITY OF MENLO PARK DO ORDAIN AS
FOLLOWS:

Section 1. Amendment. Section 3.16.030 (Imposition) within Chapter 3.16, (Transient
Occupancy Tax) of Title 3, (Revenue and Finance) of the Menlo Park Municipal Code is hereby
amended by repealing and replacing it in its entirety to read as follows:

“3.16.030 Imposition.

For the privilege of occupancy in any hotel, each transient is subject to and shall pay a tax in the
amount of fourteen percent (14%) of the rent charged by the operator beginning on January 1,
2025 and increasing to the amount of fifteen and one half percent (15.5%) of the rent charged
by the operator beginning January 1, 2026. Such tax constitutes a debt owed by the transient to
the city which is extinguished only by payment to the operator or to the city. The transient shall
pay the tax to the operator of the hotel at the time the rent is paid. If the rent is paid in
installments, a proportionate share of the tax shall be paid with each installment. The unpaid tax
shall be due upon the transient’s ceasing to occupy space in the hotel. If for any reason the tax
due is not paid to the operator of the hotel, the tax administrator may require that such tax shall
be paid directly to the tax administrator.”

Section 2. Audits. Proceeds resulting from the TOT shall be deposited into the City’s general
fund and become subject to the same audit requirements as other general fund revenues. Any
auditor’s report shall include an accounting of the revenues received from the TOT and shall be
presented to applicable commissioners and the City Council annually and made available for
public review.

Section 3. Compliance with CEQA. The City Council finds and determines that this ordinance
is not a “Project” as defined under Section 15378(b)(4) of the California Environmental Quality
Act (CEQA) Guidelines because it is a financing decision without commitment to a specific
project that may result in a potentially significant physical impact on the environment; therefore,
pursuant to Section 15060(c)(3) of the State CEQA Guidelines, the actions proposed are not
subject to CEQA.

Section 4. Severability. If any section, subsection, sentence, clause, or phrase of this
Ordinance is for any reason held to be invalid, such decision shall not affect the validity of the
remaining portions of this Ordinance. The City Council hereby declares that it should have
adopted the Ordinance and each section, subsection, sentence, clause, or phrase thereof,
irrespective of the fact that any one or more sections, subsections, sentences, clauses or
phrases be declared unconstitutional.

Section 5. Effective Date. This Ordinance shall go into effect in accordance with Elections
Code Section 9217 and shall be deemed adopted and become effective only if approved by a
majority of the eligible voters of the City of Menlo Park voting thereon, at an election to be held
on November 5, 2024, and shall take effect ten (10) days after the City Council has certified the
results of that election by resolution. The levying and collection of the TOT shall be as specified
in Chapter 3.16 within Title 3 of the Menlo Park Municipal Code and as directed by the City
Council.

I
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PASSED AND ADOPTED by the voters of the City of Menlo Park this November 5, 2024.

It is hereby certified that this Ordinance was duly adopted by the voters at the November 5,
2024 election, and that the City Council declared the results of such election, in the manner
required by law, at a meeting of the City Council held on December __, 2024 by the following
vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
APPROVED:
Cecilia Taylor, Mayor
ATTEST:

Judi A. Herren, City Clerk
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FISCAL YEAR 2024-25 BUDGET PRINCIPLES
Administrative Services Department

701 Laurel St., Menlo Park, CA 94025

tel 650-330-6620

CITY OF

MENLO PARK

1. Promote the City’s long-term fiscal sustainability

A. Implement the annual payment necessary in the budget to achieve amortization of the CalPERS Net Pension
Liability in accordance with the actuarial 15-year amortization schedule. This is consistent with the City Council’s
previously adopted budget principle to plan for an accelerated reduction of the unfunded accrued liability (UAL).

B. Invest in technologies that minimize low value-add processes, increase transparency in communications and
most efficiently utilize our talented staff.

C. Strive to achieve City Council cost recovery goals for fee-based services.

D. Continue to evaluate the most cost-effective method to provide services at a specified level that provides the
City with flexibility in all economic conditions, including the use of contracted services, shared services, and
regular and limited-term employees.

E. Proactively manage the loss of institutional knowledge by documenting procedures, practices and processes
and succession planning efforts including the ability to provide for overlap in critical positions at the discretion of
the city manager.

F. Incorporate programs and initiatives that strengthen Menlo Park’s standing as an employer of choice to retain
highly qualified personnel.

G. Evaluate the long-term structural balance of revenues and expenditures to maintain a sustainable general fund.

2. Provide city services and infrastructure that contribute to quality of life in Menlo Park

A. Implement ordinances and City Council adopted initiatives and strategies to contribute to the quality of life in
Menlo Park now and in the future.

B. Proactively maintain and improve existing infrastructure to minimize maintenance costs, decrease the City’s
greenhouse gas emissions, and increase the City’s long-term disaster and climate resilience.

C. Strive to balance the resources and requirements of each area of the city in an equitable manner through the
use of equitable tools and ongoing collaboration with the Countywide Equity Working Group.

D. Evaluate one-time revenues for highest and best investment recognizing the benefit of leveraging near term
investments for long-term gains in financial sustainability and/or quality of life.

E. Commit to continuous improvement in the communication of City financial information through a variety of media
acknowledging that the City’s professional staff and consultants are obligated to conform to accounting and
reporting standards in order to provide balanced financial information that informs policymakers.

F. Strategically identify and align financial resources to implement City Council-identified top goals.

3. Revenue sources and grant accounting

A. State the funds surplus/(deficit) balance to show annual results and use of fund balance.

B. Identify revenue sources for the initial year of all capital projects.

C. Ensure a fund's fiscal year-end balance estimate is positive.
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ATTACHMENT C

Transient Occupancy Tax (TOT) comparison in jurisdictions in San Mateo and Santa Clara counties

9.25% 10% 12% 12.5% 13% 14% 15.5%
Santa Clara County Portola Valley Mountain View Burlingame Santa Clara Daly City Belmont Half Moon Bay Palo Alto
San Mateo County  Campbell Sunnyvale Brisbane
Saratoga Colma Los Altos
Cupertino Millbrae
East Palo Alto Milpitas
Foster City San Bruno
Los Gatos San Carlos
Menlo Park San Mateo
Pacifica South San Francisco
Redwood City
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