
City of Menlo Park    701 Laurel St., Menlo Park, CA 94025  tel 650-330-6600  www.menlopark.org 

Finance and Audit Committee 

REGULAR MEETING AGENDA 

Date: 10/16/2019 
Time: 5:30 p.m. 
City Hall –  “Sharon Heights” conference room, 2nd Fl. 
701 Laurel St., Menlo Park, CA 94025 

A. Call To Order

B. Roll Call

C. Public Comment

Under “Public Comment,” the public may address the Committee on any subject not listed on the
agenda. Each speaker may address the Committee once under Public Comment for a limit of three
minutes. The Committee cannot act on items not listed on the agenda and, therefore, the
Committee cannot respond to non-agenda issues brought up under Public Comment other than to
provide general information.

D. Regular Business

D1. Approve the July 17, 2019, Finance and Audit Committee Meeting minutes (Attachment) 

D2. Overview of budget software replacement product functionality 

D3. Discuss timing and content of operating and Capital Improvement Plan (CIP) budget informational 
workshop (Staff Report 19-002-FAC)  

E. Reports and Announcements

E1. Director’s report 

E2. Subcommittee reports 

• CAFR format subcommittee
• Budget format subcommittee
• Infrastructure communication subcommittee
• Pension communication subcommittee

E3. Future agenda topics and work plan review (Attachment) 

F. Adjournment

At every Regular Meeting of the Commission, in addition to the Public Comment period where the public shall have the
right to address the Commission on any matters of public interest not listed on the agenda, members of the public have
the right to directly address the Commission on any item listed on the agenda at a time designated by the Chair, either
before or during the Commission’s consideration of the item.

At every Special Meeting of the Commission, members of the public have the right to directly address the Commission on



   
 

 
City of Menlo Park    701 Laurel St., Menlo Park, CA 94025  tel 650-330-6600  www.menlopark.org 

Finance and Audit Committee Regular Meeting Agenda 
October 16, 2019 
Page 2 

 

any item listed on the agenda at a time designated by the Chair, either before or during consideration of the item.  
 
Any writing that is distributed to a majority of the Commission by any person in connection with an agenda item is a 
public record (subject to any exemption under the Public Records Act) and is available for inspection at the City Clerk’s 
Office, 701 Laurel St., Menlo Park, CA 94025 during regular business hours.  
 
Persons with disabilities, who require auxiliary aids or services in attending or participating in Commission meetings, may 
call the City Clerk’s Office at 650-330-6620. 
 
Agendas are posted in accordance with Government Code §54954.2(a) or §54956. Members of the public can view 
electronic agendas and staff reports by accessing the City website at menlopark.org/agenda and can receive email 
notification of agenda and staff report postings by subscribing to the “Notify Me” service at menlopark.org/notifyme. 
Agendas and staff reports may also be obtained by contacting City Clerk at 650-330-6620. (Posted: 10/07/2019) 
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Finance and Audit Committee 

SPECIAL MEETING MINUTES – DRAFT 

Date: 7/17/2019 
Time: 5:30 p.m. 
City Hall – “Sharon Heights” Conference Room, 2nd Fl.  
701 Laurel St., Menlo Park, CA 94025 

A. Chair Shepherd called the meeting to order at 5:41 p.m.

B. Roll Call

Present: Maguire, Mueller (arrived at 5:54 p.m. and excused at 7:40 p.m.), Shepherd, Royse, 
Tronson, Westcott  

Absent: Combs 
Staff: Lenka Diaz, Administrative Services Director, Clay Curtin, Public Engagement 

Manager, Dan Jacobson, Finance and Budget Manager, Brandon Cortez, 
Management Analyst II 

C. Public Comment

• No public comment.

D. Regular Business

D1. Selection of Chair and Vice Chair 

Committee member Soody Tronson was nominated for Finance and Audit Committee Chair, and 
member Ron Shepherd was nominated for Vice Chair. 

ACTION: Motion and second (Royse/Maguire) to approve Tronson’s nomination for Chair, passed 5-
0-2 (Combs, Mueller absent).

ACTION: Motion and second (Royse/Maguire) to approve Shepherd’s nomination for Vice Chair, 
passed 5-0-2 (Combs, Mueller absent).  

D2.  Approve the February 6, 2019 Finance and Audit Committee Special Meeting Minutes 

The Committee received clarification regarding voting procedures. 

ACTION: Motion and second (Tronson/Royse) to approve the minutes of the February 6, 2019, 
passed 3-0-2-2 (Maguire and Westcott abstain; Combs and Mueller absent). 

D3. Recommend City Council approval of the City’s investment policy 

Mayor Mueller arrived at 5:54 p.m. 

Minor text changes to the policy were made before the item was brought to the committee. Changed 
the phrase “at large” to reflect the new “district elections.” Committee member Maguire 
recommended the removal of the last sentence on page five for clarity. 

AGENDA ITEM D-1
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ACTION: Motion and second (Maguire/Westcott) to recommend City Council approval of the City’s 
investment policy after the elimination of the last sentence on page five, passed 6-0-1 (Combs 
absent). 
 

D4. Review the Finance and Audit Committee draft work plan and recommend approval to City Council  

Mayor Mueller recommended that the committee shorten the workplan down to two to three key 
items. 
 
The Committee agreed to focus on items to help City Council make informed decisions and create a 
more dynamic, interactive experience for the public.  
 
Four subcommittees were formed: 
• CAFR format subcommittee – Chair Tronson and Vice Chair Shepherd 
• Budget format subcommittee – Vice Chair Shepherd 
• Infrastructure communication subcommittee – Royse and Westcott 
• Pension communication subcommittee – Vice Chair Shepherd and Maguire 
 
ACTION: Motion and second (Royse/Westcott) to make approved changes to the Finance and Audit 
Committee workplan and recommend approval to City Council, passed 6-0-1 (Combs absent). 
 

D5. Provide input on fiscal year 2019-20 Budget in Brief and budget document as a public 
communication tool  

Mayor Mueller excused at 7:40 p.m. 
 
Finance and Budget Manager Dan Jacobson solicited the committee’s feedback for the creation of 
the upcoming budget in brief and popular annual financial report documents. 
 
• Lynne Bramlett requested more narrative explanation with the information and provided handouts 

to the committee (Attachment).  
 
No action was taken on this item. 
 

E. Informational Items 

E1. City Council Work Plan Transmittal and Capital Improvement Program (CIP) process update memo 

Finance and Budget Manager Dan Jacobson informed the committee about the recent changes to 
improve the capital improvement plan budgeting process. 

• Lynne Bramlett requested more public interaction in the process.  
 

E2. Rolling Agenda Items 

 No items were added to the rolling agenda. The current list of items includes: 

• Sale of assets 
• Review of utility user’s tax cap 
• Listing of parcels exempt from property taxes 
• Library financing 
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• Developer agreements 
• Community amenities fund 

 
F. Director’s Report 

F1. Director’s Report 

Administrative Services Director Lenka Diaz informed the members of the committee that the budget 
documents target completion date is August 31, 2019.  

F2. Future agenda topics and Committee member reports 

• Meeting with the auditors 
• Having the 10-year forecast online 

 
G.   Adjournment 

Chair Tronson adjourned the meeting at 8:21 p.m. 
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STAFF REPORT 

Finance and Audit Committee 
Meeting Date: 10/16/2019 
Staff Report Number: 19-002-FAC

Regular Business: Discuss timing and content of an operating and 
capital improvement plan (CIP) budget 
informational workshop  

Recommendation 
Staff recommends that the Finance and Audit Committee discuss timing and content of an operating and 
CIP budget informational workshop.  

Policy Issues 
Communicating financial information is included in the Finance and Audit Committee (FAC) 2019-20 
adopted workplan. 

Background 
The FAC has previously expressed concern that the budget development process is difficult for members of 
the public to understand and therefore to contribute desired priorities in a manner which allows City Council 
to consider them for inclusion in the City’s operating and CIP budget, as exemplified in the minutes from the 
FAC meeting February 6 (Attachment A.) Staff made a commitment to incrementally enhance the CIP 
process and budget document, such as the items outlined in the workplan and CIP memo transmitted to the 
FAC July 17 (Attachment B.) On September 24, City Council authorized a three-year agreement with 
OpenGov to upgrade to the City’s budgeting and financial reporting software (Attachment C.) This upgrade 
will include a re-design of the budget book, including the five-year CIP. 

Analysis 
Based on concerns expressed by members of the FAC and the public that the City’s budget development 
process is poorly understood by the community, staff plan to hold an informational workshop to provide a 
detailed process overview. For the informational workshop, staff have identified a number of key elements 
which may be presented and seeks FAC input on how to best describe the budget development process, 
when to hold the workshop to maximize participation and engagement, and to help identify any additional 
elements which should be included. The currently identified elements are described in greater detail below. 

Budget process overview 
The budget development process includes a number of key stakeholders with a range of responsibilities, 
including: 
• Community members
• City Council
• City manager
• City staff
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The workshop may include descriptions of these responsibilities for each of the above stakeholders or 
include additional information such as an organizational chart or more. 

Budget development schedule 
The City Council approves the activities and schedule for the annual budget process. To show the most 
recent example, the fiscal year 2019-20 budget included the following key items and dates: 
• City Council goal setting – February 2
• Budget principle adoption – March 5
• Executive summary informational item – May 14
• Proposed budget published – May 17
• Budget study session – May 21
• Public hearing – June 4
• Budget adoption – June 18

Workshop content may include greater description of any or all of the key activities in the aforementioned 
schedule, helping community members to better target the specific information they wish to learn at each of 
these meetings. This would be in anticipation of the City Council approving a similar process to determine 
the upcoming fiscal year 2020-21 budget. 

Public input points and media 
Currently, the following venues and open times offer opportunity for the community to provide input on the 
annual budget: 
• City Council email inbox (CCIN) – by email any time
• Public comment – in person during City Council meetings, goal setting session or public hearing
• City website goal setting page – by web access before goal setting
• “Office Hours” – in person when held by individual City Council members

Workshop content may include more comprehensive descriptions of any or all key input points and contact 
media, or otherwise describe which types of decisions are made by the City Council at different points. 

Additional considerations 
Beyond the aforementioned content, staff invites input from the FAC regarding any important content not 
included. Additionally, staff invites FAC input regarding the optimal time of year to hold an informational 
workshop, balancing the timeliness of information with other potential conflicts such as holidays. 

Public Notice 
Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting. 

Attachments 
A. Hyperlink – FAC minutes from February 6: menlopark.org/DocumentCenter/View/20517/D2-Combined
B. Hyperlink – FAC agenda from July 17: menlopark.org/DocumentCenter/View/22041/E1---Work-Plan-

and-CIP-memo
C. Hyperlink – Budget and financial reporting software upgrade staff report:

menlopark.org/DocumentCenter/View/22930/K1---20190924-Budget-and-Financial-Reporting-Software-
selection-CC

https://www.menlopark.org/DocumentCenter/View/20517/D2-Combined
https://www.menlopark.org/DocumentCenter/View/22041/E1---Work-Plan-and-CIP-memo
https://www.menlopark.org/DocumentCenter/View/22041/E1---Work-Plan-and-CIP-memo
https://www.menlopark.org/DocumentCenter/View/22930/K1---20190924-Budget-and-Financial-Reporting-Software-selection-CC
https://www.menlopark.org/DocumentCenter/View/22930/K1---20190924-Budget-and-Financial-Reporting-Software-selection-CC
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Report prepared by: 
Dan Jacobson, Finance and Budget Manager 



2019-20 Finance and Audit Committee Work Plan

October 16, 2019 update

10 20 30 40 50 60 40 80 90 100
Ref # Approved projects Subcommittee Notes 0 % complete

1 Research and recommend a tool(s) for Council's use in financial N/A
decision-making

2 Review public documents/reporting and identify opportunities to N/A
improve presentation (formatting) and usefulness of information to 
Council and the general public

2a 2019-20 Budget in Brief N/A

2b 2018-19 Comprehensive Annual Financial Report (CAFR) Tronson, Shepherd

2c 2018-19 Popular Annual Financial Report (PAFR) N/A

2d Fiscal year 2020-21 budget document Shepherd

2e Website dashboard N/A

2f Investment reports N/A

3 Support delivery of easy-to-use, timely, complete and transparent N/A
financial information

3a Capital Improvement Plan (CIP) program Royse, Westcott

3b Unfunded pension liability Shepherd, Maguire

Parking lot items

Sale of assets

Review of Utility Users' Tax cap

Library financing

Listing of parcels exempt from property taxes

Developer agreements

Community amenities fund

Use of multiple investment advisors

Consultant and contractor policy review

Reference documents Location

Fiscal year 2019-20 adopted budget

Finance operating reports

Previous FAC meeting agendas and minutes

100

https://www.menlopark.org/1578/Operating-reports

https://www.menlopark.org/ArchiveCenter/ViewFile/Item/9688

https://www.menlopark.org/AgendaCenter/Finance-Audit-Committee-5
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