
City of Menlo Park    701 Laurel St., Menlo Park, CA 94025  tel 650-330-6600  menlopark.gov 

Parks and Recreation Commission 

SPECIAL MEETING MINUTES 

Date: 1/24/2024 
Time: 6:30 p.m. 
Locations:  Teleconference and 

Arrillaga Family Recreation Center, Oak Room 
700 Alma St., Menlo Park, CA 94025 

A. Call To Order

Chair Bunyagidj called the meeting to order at 6:37 p.m.

B. Roll Call

Present: Bunyagidj, Joshua, Lee, Oza, Theriault, Wessel (arrived 6:40 p.m.) 
Absent: Brosnan 
Staff: Library and Community Services Director Sean Reinhart, Assistant Library and 

Community Services Director Nick Sgezda, Library and Community Services 
Manager Natalya Jones, Library and Community Services Supervisor Tricia Mullan, 
Library and Community Services Supervisor Rondell Howard, Management Analyst 
Ashley Walker 

C. Public Comment

C1. Public comment 

None. 

D. Study Session

D1. Library and Community Services department strategic plan 2024-25 (Staff Report PRC-2024-001) 

Director Reinhart made the presentation (Attachment). 

E. Regular Business

E1. Approve minutes from the October 25, 2023, joint meeting with the Library Commission and the 
November 15, 2023 meeting (Attachment) 

ACTION: Motion and second (Theriault/ Joshua), to approve minutes from the October 25, 2023 joint 
meeting with the Library Commission and the November 15, 2023 meeting  with the adoption of the 
formatting changes as requested by the city clerk, passed 6-0-1 (Brosnan absent). 

E2. Approve the 2024 Parks and Recreation Commission meeting calendar  
(Staff Report PRC-2024-002) 

ACTION: Motion and second (Lee/ Oza), to approve the calendar, passed 6-0-1 (Brosnan absent). 
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F. Informational Items

F1. Belle Haven Community Campus project updates (Staff Report PRC-2024-003) 

F2. Library and Community Services department updates (Staff Report PRC-2024-004) 

G. Commissioner Reports

G1. Individual Commissioner reports 

H. Adjournment

Chair Bunyagidj adjourned the meeting at 7:10 p.m.

Management Analyst Ashley Walker
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Library and Community Services department 
strategic plan 2024-25 

Parks and Recreation Commission – January 24, 2024
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Recommendation

City staff recommends that the Parks and Recreation 
Commission (PRC) review and provide feedback for the 
proposed Library and Community Services department 
strategic plan for 2024-25 (Attachment A).
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https://menlopark.gov/files/sharedassets/public/v/1/agendas-and-minutes/parks-and-recreation-commission/2024-meetings/agendas/20240124_prc_agenda.pdf
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Strategic plan 2024-25

• A living document that can be periodically 
updated to adapt to changing needs, new 
opportunities

• Significant events and changes in the 
City of Menlo Park since the last update 
in 2021:

• Ongoing recovery from the coronavirus 
pandemic

• New economic uncertainties in the City 
organization’s long-term budget forecast

• Anticipated opening of the new Belle Haven 
Community Campus project.
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Strategic directions 2024-25

1. Excellent customer service

2. Belle Haven Community Campus 
project

3. Responsiveness to community needs

4. Efficiency and effectiveness

5. Staff development

6. Public engagement

7. People-focused programs

8. Emergency relief

Page E-1.23



5

Strategic plan task matrix 2024-25

Example
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Scorecard (2021)

Example

City staff created a 
Scorecard to report 
on progress made 
toward the 2021 
strategic plan goals 
(Attachment D).
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Related strategic and master plans

• City Council Priorities and Goal Setting

• Parks and Recreation Commission Work Plan

• Parks and Recreation Facilities Master Plan 

• Bedwell Bayfront Park Master Plan
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https://menlopark.gov/City-Council/City-Council-Priority-and-Goal-Setting-Workshop
https://menlopark.gov/files/sharedassets/public/v/1/library-and-community-services/documents/parks-and-recreation-commission-work-plan_20230927.pdf
https://menlopark.gov/Government/Departments/Library-and-Community-Services/About-us/Strategic-and-master-plans/Parks-and-Recreation-Facilities-Master-Plan
https://menlopark.gov/Government/Departments/Library-and-Community-Services/About-us/Strategic-and-master-plans/Bedwell-Bayfront-Park-Master-Plan
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Questions for PRC discussion

• Are there goals or tasks that should be added in 2024-25?

• Which goals are of greatest interest to the PRC for possible 
in-depth future review?

• Any questions or comments about the 2021 scorecard?

• Additional feedback is welcomed.
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Thank you
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