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325 Sharon Park Drive, Unit D-4 

Menlo Park, CA 94025 

 ELECTRONIC SUBMITTAL 

December 12, 2024 

Ms. Fahteen N. Khan 
Associate Planner 
City of Menlo Park  
701 Laurel Street 
Menlo Park, CA 94025 
FNKhan@menlopark.gov 

RE: Transmittal of Application to City of Menlo Park for a Use Permit for Body Fit Training at 
325 Sharon Park Drive, Unit D-4, Menlo Park, CA 94025 

Dear Ms. Kahn: 

Body Fit Training (“BFT“ or “Applicant”) is pleased to submit the enclosed Formal Application to the 
City of Menlo Park for a Use Permit to allow for a 3,346 square foot personal training studio, along 
with associated tenant improvements, at 325 Sharon Park Drive, Unit D-4 (“the Project”). The 
business will be located within an existing, vacant, tenant space within the Sharon Heights Shopping 
Center (“Center”) on a 20.78+/- acre site (the “site”) in Menlo Park, CA. 

PROJECT DESCRIPTION 

Applicants are franchisee owners who have leased an approximately 3,346 square foot tenant space 
at the Sharon Heights Shopping Center. The Center includes approximately 85,000 square feet of 
neighborhood serving retail with an array of uses, including a grocery store, CVS pharmacy, cafes, 
restaurants, deli, bakery and coffee shops, postal services, dry cleaning, insurance, liquor store, and 
other uses, along with a large surface parking lot. The proposed use will serve nearby residents and 
will complement existing uses at the Center. The tenant space has been vacant for over two years, 
and both the property owner and BFT are seeking the most expeditious permitting path to enable the 
new business owners to complete their tenant improvements and to become operational. 

Scope of Tenant Improvements 

On June 5, 2024, Applicant submitted a building permit application (BLD2024-01659) for interior 
tenant improvements to the existing vacant space, including new flooring, interior walls, finishes, 
fixtures, storage areas, restrooms, lighting, a front desk and small merchandise area for clients, and 
new mechanical, electrical and plumbing. The project also intends to submit an amended building 
permit to include minor upgrades to the storefront to provide greater transparency, bring in more 
light into the space, and make the façade more harmonious with the rest of the shopping center. No 
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change to the existing square footage is proposed. Exterior signage will be handled under a separate 
permit. No sitework is proposed.  
 
Building Permit Application 
 
On August 30, 2024, Applicant received comments from Associate Planner Matt Pruter stating “It 
appears that a private recreation facility is being proposed, which is not a permitted use. It can be 
allowed through a use permit approval, which will require a separate use permit application and 
approval from the Planning Commission prior to any action on this building permit application.”  
 
Based on subsequent conversations and email communications with yourself and Mr. Pruter, 
Applicant was advised that “BFT is considered as a private recreation that would need a use permit.” 
(Email dated 10/25/24) 
 
Prior Existing Use 

The previously occupied use in the tenant suite was the Inspiration Day Spa, which had been located 
on the property for about ten years. 
 
Description of Business 
 
BFT provides personal training services, including cardio and strength training, in a small group 
setting, with programs curated to match the needs of its clients. Clients work with individual trainers 
utilizing a variety of exercise tools and equipment, sophisticated software programming and heart 
monitoring technology aided by interactive visual screens.  
 
BFT is designed to serve customers mainly from the immediate area and nearby neighborhoods, thus 
making the Sharon Heights Shopping Center an ideal location. The small group sessions led by a 
small number of employees (coaches) will not significantly increase traffic or create an undue 
demand on parking (and likely less than the Center’s existing retail and other service uses).  
 
Floor Plan Design  
 
The floor plan layout includes a small retail/reception area which displays and sells branded 
merchandise for BFT clientele, a large open exercise space with equipment, floor mats, etc., two all 
gender restrooms, and a utility room.  
 
Hours of Operation 
 
7 days per week. Most of BFT’s clientele are working adults. Depending upon demand, BFT anticipates 
offering morning, afternoon, and evening sessions as follows:  
 

▪ 6:00 AM - 10:00 AM  
▪ 12:00 PM - 1:00 PM  
▪ 4:00 PM - 8:00 PM 

 
Small Group Sessions 

The small group sessions average 50 minutes. Personal training services provided include one coach 
for every 3 or 4 members. 
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Employees 

Average of 3 - 4 coaches on-site per day. 

Members per Session  
 
The number of members per class will vary. We anticipate an average of 10 - 12 members per 
session.  
 
Request for Reconsideration of City’s Determination of BFT as a “Private Recreational Use” 
 
As stated above, BFT offers personalized strength training services in a small group setting. Although 
the proposed studio use involves exercise activity, BFT is not a conventional fitness use. Unlike large 
commercial private recreation facilities, such as 24 Hour Fitness, or private clubs like Equinox, the 
use will occupy only 3,346 square feet. BFT has a relatively small group of clientele, only 3 - 4 
employees on-site, and the studio is proposed to be open a limited number of hours per day.  As 
explained below, we believe the proposed use should be more appropriately categorized as 
“Personal Services” which is a permitted use in the C2 District. 
 
General Plan Designation 
 
The Sharon Heights Shopping Center is designated Retail/Commercial under the City of Menlo Park 
General Plan. This designation provides for retail services, personal services, professional offices, 
banks, savings and loans, restaurants, cafes, theaters, residences, public and quasi-public uses, 
and similar compatible uses. (General Plan, LU-15)  
 
Zoning Designation 
 
Additionally, the Project site is designated C2 (Neighborhood Shopping District) under the Menlo 
Park Zoning Ordinance (Chapter 16.38).  
 
Permitted Uses 
 
Permitted uses in the C-2 district (Section 16.38.010) are intended primarily to serve the immediate 
neighborhood, and include retail services, financial services, professional services (such as 
medical, dental, legal), and personal services (such as barber, beauty, launderette, dry cleaning and 
shoe repair. (Menlo Park Zoning Ordinance)1 
 
Conditionally Permitted Uses 
 
Conditional uses (Section 16.38.020) allowed in the C-2 district, subject to obtaining a use permit, 
are as follows:2 
 

(1) Multiple dwellings 
(2) Service stations 
(3) Special outside events such as sales and displays 
(4) Public utilities, and 
(5) Special Uses in accordance with Chapter 16.78. 

 
1 https://www.codepublishing.com/CA/MenloPark/html/MenloPark16/MenloPark1638.html#16.38.010 
2 https://www.codepublishing.com/CA/MenloPark/html/MenloPark16/MenloPark1638.html#16.38.020 

https://www.codepublishing.com/CA/MenloPark/html/MenloPark16/MenloPark1678.html#16.78
https://www.codepublishing.com/CA/MenloPark/html/MenloPark16/MenloPark1638.html#16.38.010
https://www.codepublishing.com/CA/MenloPark/html/MenloPark16/MenloPark1638.html#16.38.020
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Special Uses (6.78.010) 
 
According to Section 6.78.010 below, Special Uses, for which a use permit is required, are for those 
“uses possessing characteristics of such unique and special form as to make impractical their 
inclusion in any class or use set forth in the various districts . . . “3  
 
Per Section 16.78.030, Special Uses encompass such unique uses as a heliport, cemetery, RV 
storage and a recycling center, which fall outside the more traditional uses classified under the 
various zoning districts and would understandably require special consideration and the potential 
imposition of conditions. Special uses are further defined below: 
 

6.78.010 Generally. 
 
All of the uses listed in this chapter, and all matters directly related thereto are declared to 
be uses possessing characteristics of such unique and special form as to make impractical 
their inclusion in any class or use set forth in the various districts herein defined, and 
therefore the authority for and location of the operation of any of the uses designated herein 
shall be subject to the issuance of a use permit in accordance with the provision of 
Chapter 16.82.4 

16.78.030 Uses designated. 
 
The uses referred to in this chapter are as follows: 5 

(1)  Heliports 
(2)  Cemeteries 
(3)  The mining of natural mineral resources,  
(4)  Removal or deposit of earth other than excavations or deposits in connection with 
construction of buildings, roadways or public improvements 
(5)  Secondhand stores  
(6)  Adult entertainment establishments,  
(7)  Retail sale of beer, wine, alcoholic beverages off sale or on sale 
(8)  Massage establishment 
(9)  Retail sale of drug paraphernalia 
(10)  Storage for recreational vehicles 
(11)  Recycling centers  
(12)  Well-patient/short stay facility for surgery, medical and post operative care 
(13)  Recreational facilities privately operated, except in residential zoning districts 
(14)  Private schools and churches 
(15)  Emergency services facilities 
(16)  Childcare centers 
(17)  Retail sale or wholesale of firearms, cannons, guns, revolvers, rifles, etc. 

 
 
 

 
3 https://www.codepublishing.com/CA/MenloPark/html/MenloPark16/MenloPark1638.html#16.38 
4https://www.codepublishing.com/CA/MenloPark/html/MenloPark16/MenloPark1678.html#16.78.010  
5 https://www.codepublishing.com/CA/MenloPark/html/MenloPark16/MenloPark1678.html#16.78.030 

https://www.codepublishing.com/CA/MenloPark/html/MenloPark16/MenloPark1682.html#16.82
https://www.codepublishing.com/CA/MenloPark/html/MenloPark16/MenloPark1638.html#16.38
https://www.codepublishing.com/CA/MenloPark/html/MenloPark16/MenloPark1678.html#16.78.010
https://www.codepublishing.com/CA/MenloPark/html/MenloPark16/MenloPark1678.html#16.78.030
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