
COLEMAN AVENUE PILOT PROJECT

Complete Streets Commission | March 12, 2025



 Background
 Project Overview
 Visual Renderings
 Proposed Evaluation Methodology
 Commission Feedback

AGENDA
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BACKGROUND
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Spring 2022:
Coleman and Ringwood 
Avenues Transportation 

Study project kick off

Oct. 22, 2024:
City Council direction to 

proceed with improvements 
in City portion through a pilot

Nov. 19, 2024:
City Council accepted the 
Coleman and Ringwood 
Avenues Transportation 

Study



PILOT PROJECT AREA
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Legend

= City limits
= Project area



 A bike lane westbound (toward Ringwood Avenue)
 A shared lane with people biking and people driving eastbound (toward Willow Road)
 Remove parking from the north side of Coleman Avenue to allow sufficient roadway 

space for bike lane
 A stop sign on Coleman Avenue at Santa Monica Avenue
 Traffic calming measures to reduce speeds of people driving

CITY COUNCIL DIRECTION
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Figure: Pilot option 5B from the Coleman-Ringwood Avenues Transportation Study



OVERNIGHT PARKING
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VISUAL RENDERINGS OF PILOT
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VISUAL RENDERINGS OF PILOT
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VISUAL RENDERINGS OF PILOT



 Volumes of people driving, biking, and walking
 Parking counts
 Vehicular speeds
 Reported collisions
 Bike rack counts at Laurel School Lower Campus, Laurel School 

Upper Campus, and Menlo-Atherton High School
 Public feedback survey

 Data collection occurring in May 2025 and May 2026
– Staff will analyze change in data to evaluate the pilot

 Metrics of success include increased number of people biking, 
positive responses about safety, and reduced vehicular speeds

DATA COLLECTION AND EVALUATION
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PILOT SCHEDULE
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Complete Streets 
Commission review of 
pilot
• March 2025

City Council approval 
of parking removal
• April 2025 (tentative)

Existing conditions 
data collection
• May 2025

Installation of pilot
• Summer 2025

Pilot evaluation
• May 2026



 Staff is requesting feedback on the Coleman Avenue Pilot Project

 Next steps:
– Staff will seek City Council consideration of parking removal (tentative April 2025)
– Pilot installation (tentative summer 2025)
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COMPLETE STREETS 
COMMISSION FEEDBACK



THANK YOU
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